[bookmark: _GoBack]December 6, 2021 Meeting Minutes
In Attendance:
President- Ron Spalding
VP of Football – John Fort
VP of Cheer – Jessica Kitchens 
Treasurer – Crystal Nelson
Secretary- Vacant 
Cheer Commissioner – Vicki Stevens 
Concessions – Noodles Nelson
Football commissioners- Melissa Fort, Andy Ridgell, Matt Miller

Pre-meeting:
1. Recently vacated Secretary position for 2021 - role volunteer for remaining meeting? Jessica Kitchens
2. Coaches recommendations for next season. Scope of discussion is limited to next season's success.
-more involved with the high schools (Leonardtown, Chopticon, Ryken)
- get started sooner, get kids to play flag league to keep teams together
-find a way for coaches to be able to communicate 
- board members need to be more professional, earlier practice start time, more availability to equipment, build organizations through the schools, get gear made up to give to schools to put names out, give access to coaches for communication 

Business meeting:
1. Treasurer's Report- Report given by Crystal

2. Unfinished Business.
a. Vacant Secretary Position- Nicole has quit- turned in login information- need to fix or restart Facebook Page…
b. banquet stuff- food at safe way has been purchased, most food has been picked up, drinks need to be picked up, hall of fame to be announced at banquet 
c. Minutes from Nov.- already sent 
d. Bylaw changes- tabling the vote till next board meeting- changes have been presented and changes have been discussed and will be voted on next meeting. 

3. New Business
a. Mascot-  picking mascot out of 2 choices- Mascot 2 will be purchased and bought 
b. Fryer- still waiting for price 
c. Bylaw proposals - exceptions, exemptions, etc.
d. announcement of new board members
President-John Fort 
VP of Football- Matt Miller
VP of Cheer- Vicki Stevens 
Secretary-Melissa Fort 
Treasurer – Crystal Nelson
Cheer Commissioner – Jessica Kitchens
Football Commissioner- Mike Hebb, Andy Ridgell 
Equipment -John Chase
Sponsorship – Chloe Stevens 
Concessions- Jamie Dobry 
e. Glaciers Clinic – Unlimited Package -$399 – For football coaches – voted on and vote passed Treasurer will purchase for coaches 
f. Noodles working on getting double sided fridge for concessions-
g. Cheer- sold old uniforms to make money for new uniforms
h. need to get new game pants 

4. Adjournments.
Next Meeting Date: January 




